CTI (East/Far East) - B512

100 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
90 | TOUR SEA |SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE | INV BA
60 | 1ST E1-3 | #Div/0! 2 #Div/0! 13 #Div/0! 15
2ND E4 56.3% 9 16 34.1% 58 170 36.0% 67 186
7 3RD E5 66.7% 24 36 111.1% 200 180 103.7% 224 216
60 1 4TH E6 | 1429% 30, 21 959% 139 145 101.8% 169 166
5 | 5TH E7 90.0% 18 20 106.0% 53 50 101.4% 71 70
w0 ] 6TH E8 | #Div/0! 2 73.3% 11 15 86.7% 13 15
7TH E9
301 Total| 914% 85 93 84.6% 474 560 85.6% 559 653
20 A
0] TIStoPG PayGrade E1-E3| E4 | E5 | E6 | E7 | E8 | E9 |
0 L Years A1l Navy | | 23 | 40 | 87 | 139 | 178 | 217 |
§ § TI$t° PG cr [ 210 | 37 | 73 | 124 | 184 | \
Q< ears | ALLNavy | 13 [ 19 | 47 [ 58 [ 50 [ 47 |
—=12025 EPFA [—E3 C—E4 —=E5 EEmES | _cmm_ | | 17 [ 16 | 35 [ 59 [ 62 | |
| m— =y 4 | m— I E 9 W |P 2026 EPA
EPA by Paygrade vs Inventory _Zone Info zoNE A ZONE B|ZONE C ZONE D ZONE E ALL ZONES
o FY25Manning: 80,09 87.0% & 89.0% 88.0% 89.0% | 84.0%
FYTD RENL Rate: = 63.8% ﬂ 70.7% | 81.0% | 100.0% | 63.6% 70.8%
E8
E7 owip
E6 | 1 02025 EPA NOTES
Es | ] OINV CHINESE ***ZONE A/B/C SRB available*** Please take advantage while we have
W m2026 EPA | | it.
E4 | . - Overall CMN manning is at 87% (INV/BA).
E3 E KOREAN ***ZONE A SRB now available!*** Please take advantage while we
' ' ' ' have it.
0 50 100 150 200 250 - Overall KOR manning is at 100% (INV/BA).
- We will always need more KORLINGs than BA due to the short tours in Korea.

E1-3| E4  E5 | E6  E7 | E8 | E9 | TOTAL | - Have you been to Korea?

% INV to FY25 EPA 35% 87% 84% ) )

EPA (FY25) 5 193 230 175 72 15 go0 Billets are NOW coded for INT/ADV N.ECs, recomme_nd upda’glng your MNA

INVENTORY 15 67 235 178 7 13 sgg  Searches and reaching out to the detailers for further information.

5 193 237/ 180 72 15 702 : . . : .
Ji00% s7% a30, Rating conversions will be considered on a case-by-case basis.

INV +WIP / FY25 EPA

INVENTORY ‘— E-3 and Below WIP |

! Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:  05-Sep-25



